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Dear District 5950/5960 Rotary Club Youth Exchange Officer,

Congratulations and welcome to the Youth Exchange Team!  To those returning – Thank you for your hard work and dedication.  To newcomers – Thank you for joining us.  We are here to help you.  You are all a part of the ever-growing number of Rotarians worldwide who send thousands of young people to new and unusual places for their experience of a lifetime.

You are participating in one of Rotary’s Crown Jewels—the Youth Exchange Program!  Our districts began our exchange program in 1968 – that is 40 years of encouraging our youth to be high school ambassadors.  Rotary Youth Exchange provides thousands of young people with the opportunity to meet people from other lands, to experience different cultures, and also to share their own culture.  Exposure to new cultures and ways of life will foster a better understanding between people.  We have proudly watched as this program has made the world a better place – one friendship at a time.

Your manual is a comprehensive tool that will show how to run a successful Youth Exchange Program for your Rotary club.
READ THE CENTER SECTION FIRST: it contains our rules, regulations and guidelines.

READ THE SIDE POCKETS SECOND: they contain specific information dedicated to the Outbound and Inbound Programs.  

You are in good company.  On page three there is a directory of the Districts Youth Exchange Committee.  We are all dedicated to helping you implement this program, so please call us with questions and comments.
We look forward to working with you in the coming year.  And again, congratulations!

Sincerely,

Lynn Keillor
Chair, 2010-2012
612-287-0869 Home
E: keill003@tc.umn.edu   
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GENERAL
INFORMATION

STATEMENT OF CONDUCT FOR WORKING WITH YOUTH

Rotary International is committed to creating and maintaining the safest possible environment for all participants in Rotary activities.  It is the duty of all Rotarians, Rotarians’ spouses, partners, and other volunteers to safeguard to the best of their ability the welfare of and to prevent the physical, sexual, or emotional abuse of children and young people with whom they come into contact.

Adopted by the RI Board of Directors, November 2002

Adopted by Multi-District 5950-5960 Rotary Youth Foundation, January 2006

Adopted by District 5950 District Assembly, April 2006

Adopted by District 5960 Assembly, April 2006
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COUNCIL ON STANDARDS FOR INTERNATIONAL EDUCATIONAL TRAVEL (C.S.I.E.T.)

The Council on Standards for International Educational Travel (C.S.I.E.T.) is a governing organization that has established various standards that all youth exchange programs must meet to rate a listing in a publication supplied to all secondary schools.  School officials can then determine the legitimacy of youth exchange programs attempting to place exchange students in their schools.

It is important that exchange programs such as Rotary have a good rating at all times with C.S.I.E.T.  It is imperative that our district Rotary clubs closely follow these regulations by attending annual trainings.

UNITED STATES DEPARTMENT OF STATE  REGULATIONS

· Club exchange officers must attend a district training session.

· Club exchange counselors cannot act as host family.

· Criminal and sexual background checks for all host family members living at home who are 18 years of age or more, and club members directly involved with the student.

· In-home interviews of all host families (each time they host) and at least three reference checks for each host parent.
· The first host family must be designated before the student’s arrival.

· Students must be provided with profile of host family, school and community before arrival.  Copy the Youth Exchange Office on all communications: (diane.confer@comcast.net or mail, or fax: 763-550-0619)
· Maintain, at minimum, monthly contact with student and host family.  Record contacts on form in back pocket; submit report semi-annually to Youth Exchange Office.
· Keep a file of all documents for a minimum of three years.

(See additional information on page 30, High School Registration of Inbound Exchange Students and Contacting Your Inbound Student.)

CLUB CERTIFICATE OF INTENT FOR HOSTING AN INBOUND STUDENT 
This form is in the left pocket of this manual.  Please complete and return this form by August 15.  Maintain a copy in the club files.
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 ORGANIZING  YOUR  CLUB'S YOUTH  EXCHANGE  COMMITTEE
The following suggested committee structure may be helpful as you implement the exchange program on the club level:

[image: image1]
A.  Club Youth Exchange Chair Responsibilities

1.
Coordinate the Youth Exchange Program at the club level.

2.
Convey communications received from the district committee to club members.  Copy the Youth Exchange Office on all communications: (diane.confer@comcast.net or mail, or fax: 763-550-0619)
3.
Keep informed of inbound exchange student’s progress and adjustment.

4.
Keep District Youth Exchange Office informed of current host family address and phone number for inbound student (fax: 763-550-0619; diane.confer@comcast.net).

5.
Maintain file of Youth Exchange procedures and correspondence.

6.
Attend annual Club Youth Exchange Officer Training sessions.

7.
Attend orientation session for inbound students.
8.
Submit the Inbound Student Request/ Participation Form, indicating from which country your club would like to host a student, and the number of students your club is willing to host and send (if known).  Also submit the Club Certificate of Intent for Hosting an Inbound Student Form.  Both forms are in the left pocket of the manual.

B.  Outbound Student Committee Responsibilities
1.
Create interest within the community in the Rotary Exchange Program.  Rotex is available to assist in this area.  Consult the current District Directory, refer to District Youth Exchange letter, or contact the Youth Exchange Office for names and phone numbers of available presenters.

2.
Obtain student applications.

3.
Interview applicants.  

4.
Help prepare outbound candidates for their district interview by:

  a)
Submitting applications and photos of finalists by deadline.


  b)
Ascertaining that applicants have arranged for required transcript and Counselor Recommendation Form to be sent to Youth Exchange Office.


  c)
Ascertaining that student will be at district interview.

5.
Orientation - Assure that outbound candidates and their parents attend the three scheduled outbound orientation sessions.

6.
Keep in contact with your student throughout his/her year abroad.

7.
Consider establishing an escrow account for outbound students in need of financial assistance.

8.
PLEASE NOTE: A club may host a youth without sending a youth.  A club is required to host at least one inbound student when sponsoring one or more outbound students.
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C.  Inbound Student Committee
1.
Correspond with student before student arrives.  Provide website addresses of community and local school. Keep a copy of the descriptive details on file for 3 years. See page 30 “CONTACTING YOUR INBOUND STUDENT.”  Copy the Youth Exchange Office on all communications with your inbound: (diane.confer@comcast.net; 

fax: 763-550-0619; or mail: 11251 Red Fox Dr., Maple Grove, MN 55369)
2.
Obtain school signature/stamp or seal on Guarantee Form (part of student’s application packet).

3.
Provide a copy of the complete inbound student application for each host family and the high school.

4.
Verify that your student has paid for Rotary-approved insurance prior to arrival.

5.
Be sure someone meets student at airport.

6.
Select a Rotary counselor for each inbound student.  A couple may be selected for this responsibility.  (Cannot be Club Youth Exchange Chair or the current host family.)

7.
Arrange for student’s needs:


  a) 
$80.00/month allowance - miscellaneous expenses


  b) 
Pay for school lunch


  c)
Transportation to Rotary events, inbound student programs (see Calendar of Events) and club events


  d)
Assist student in setting up a savings account


  e)
Keep airline ticket and insurance policy in safe place (under control of host club)

  f)
Make copy of insurance policy for each host family.


 g)
Assist student in keeping their passport in a safe place.

8.
Register student in local high school (see page 29).  Maintain quarterly contact with school counselor.
9.
Contact the student and/or host family at least monthly, as required by Council on Standards for International Educational Travel (herein referred to as CSIET), and complete the Contact Schedule (in right pocket of this manual).  Keep up-to-date and on file for 3 years, as required by the US Department of State.
10.
Arrange for return travel to home country, at least 6 months before departure.

D.  Inbound Student Counselor
1. 
Counselor must be the same gender as the student.
2. 
Counselor must be someone other than the Club Youth Exchange Officer or the 
Club President.
3. 
Responsibilities include:
a) Be an advocate for student.
b) Support the student and make him/her feel part of the Rotary family.

c) Be the liaison between the student and Rotary club, host family, school, and community at large.

d) Provide guidance and counseling to the student in matters such as choosing classes, friends, and activities.

e) Assist the student in adapting to the culture and language.

f) Contact the student and/or host family at least monthly, as required by Council on Standards for International Educational Travel (herein referred to as CSIET), and complete the Contact Schedule (in right pocket of this manual).  Keep up-to-date and on file for 3 years, as required by the US Dept. of State.
g) Listen attentively to the student ’s comments and concerns.
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h) Provide the student with general information about the host club and area, including a list of contact information for people and organizations the student can contact if he or she needs help, as mandated by the US Dept. of State.

i)    Establish contact with the student before arrival and explain expectations of the       club and district, as mandated by the US Dept. of State.

j)    Work with community and student ’s school to ensure that student is involved in       positive activities and community life, throughout the school year.

k)   Help inform student about sexual abuse and harassment and create a

      supportive atmosphere in which the student feels comfortable to discuss his or        her concerns.

l)    Know district and RI policy on abuse and harassment prevention.

m)  Be aware of signs and symptoms of sexual abuse and harassment, and     

      appropriate actions to take.
E.  Host Family Support Committee
1.
The following suggestions may assist you in finding host families.


  a)
Host informal meetings.


  b)
Contact local churches.


  c)
Involve past successful host families.


  d)
Involve present inbound exchange students.


  e)
Obtain assistance from outbound candidates.
  


  f)
Submit announcements to local newspapers.


  g)
Seek families that are outside the local Rotary club.


  h) 
Invite all host families (past, current and potential) to special club meetings.

2.
Host families must be interviewed in their homes each time they host a student, even if they have hosted many times before.  This is a requirement of CSIET and the US Department of State.  You must secure the signatures of the host parents on the Interview Form.
3.
A Youth Volunteer Affidavit (Form A) and Waiver/Consent/Release (Form D)  authorizing the background check, must be received from each family member 18 years of age and older, residing in the host family home prior to the inbound student’s placement in the home.
4.
Provide copies of the GUIDELINES FOR HOST FAMILIES brochure to host families (see order form).

5.
Arrange to welcome the student at the airport upon arrival.

6.
Invite and pay for all host families to attend the Youth Exchange luncheon or dinner of the annual District Conference as guests of your club.
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Insert rules from RI Application (pages 8 and 9)

Rules and Conditions of Exchange for Long-Term Exchange Program

Who makes the final decision if a rule has been broken?  A brief description of who should make the final decision is explained below. All reasonable steps should be taken to protect the privacy of those involved.  All incidents should be documented at the club level and by the Chair.

1. You must obey the laws of the host country.  If found guilty of violating any law, you can expect no assistance from your sponsors or native country.  You must return home at your own expense as soon as released by authorities.  (If any alleged violation of local law occurs, the Club officer immediately calls the Country officer who immediately calls the Chair.  Chair confers with the respective District Governor to make a plan.)
2. You are not allowed to possess or use illegal drugs.  Medicine prescribed to you by a physician is allowed. (If student is found with illegal drugs, follow procedure in rule #1.) 
3. The illegal drinking of alcoholic beverages is expressly forbidden.  Students who are of legal age should refrain.  If your host family offers you an alcoholic drink, it is permissible to accept it under their supervision in the home.  (Club officer immediately calls Country officer who calls the Chair for the final decision.)
4. You may not operate a motorized vehicle or participate in driver education programs. (The CISI-Bolduc insurance will not cover any medical expenses due to injury if an exchange student is hurt while driving a motorized vehicle of any kind, including all two, three and four wheeled means of transportation.  This includes, but is not limited to, automobiles, motor cycles, motorized dirt bikes of any kind, all-terrain vehicles, snowmobiles and watercraft.  This exclusion shall be waived in relation to amusement park rides, lawn mowers or operating a golf cart, while on a golf course. Host family should be warned that if a student is injured while driving a motorized vehicle, the person who allowed an exchange student to drive the motorized vehicle will be personally financially responsible for any damage or injury resulting from this action.  Also, if a student is caught driving a car or truck, they must be sent home immediately.  This is one area where RI is very strict.  If a student is found to be driving a car or truck, the Club officer calls Country officer who calls the Chair for the final decision.)
5. You will be under the host district’s authority while you are an exchange student and must abide by the rules and conditions of exchange provided by the host district.  Parents or legal guardians must not authorize any extra activities directly to you.  Any relatives you may have in the host country will have no authority over you while you are in the program.  (Club officer calls Country officer who makes the final decision.) 
6. You must attend school regularly and make an honest attempt to succeed.  (Club counselor can talk candidly with the student and the student’s school counselor to make a plan for improvement.  If attendance and grade issues continue, Club counselor contacts the Country officer who the contacts the Chair for a decision about sending home.)
7. You must have travel insurance that provides medical and dental coverage for accidental injury and illness, death benefits (including repatriation of remains), disability/dismemberment benefits, emergency medical evacuation, emergency visitation expenses, 24-hour emergency assistance services, and legal services, in amounts satisfactory to the host Rotary club or district in consultation with the sponsor Rotary club or district, with coverage from the time of your departure from your home country until your return. (Country officer makes sure this is purchased before a DS-2019 is issued.)
8. You should have sufficient financial support to assure your well-being during your exchange.  Your host district may require a contingency fund for emergency situations.  Unused funds will be returned to your parents or legal guardians at the end of your exchange. (Country officer reminds student of this procedure at the Inbound Orientation.  The fund’s balance should always be $400.  Club officer ensures the money is collected and kept in a safe place during the exchange year.  Club officer returns the extra funds to the parents/legal guardians after all bills have been paid and student has returned home.)
9. You must follow the travel rules of your host district.  Travel is permitted with host parents or for Rotary club or district functions authorized by the host Rotary club or district with proper adult chaperones.  The host district and club, host family, and your parents or legal guardians must approve any other travel in writing, thus exempting Rotary of responsibility and liability. (In cases of obtaining permission to travel alone, the student contacts his/her parents or legal guardian for written authorization.  The Club officer contacts the Country officer and the Chair for their written authorization.  Authorization must be in writing from all parties.  An emailed letter of authorization is acceptable.  Please use the Unaccompanied Travel Permission Form found in the Youth Exchange Manual.)
10. You must return home directly by a route mutually agreeable to your host district and your parents or legal guardians.  (Country officer can resolve any issues.)
11. Any costs related to an early return home or any other unusual costs (language tutoring, tours, etc.) are the responsibility of you and your parents or legal guardians.  (Country officer can resolve this.)
12. You should communicate with your first host family prior to leaving your home country.  The family’s information must be provided to you by your host club or district prior to your departure. (Club officer must provide details of the host family and community before the student departs from home country.)
13. Visits by your parents or legal guardians, siblings, or friends while you are on exchange are strongly discouraged.  Such visits may only take place with the host club’s and district’s consent and within their guidelines.  Typically, visits may be arranged only in the last quarter of the exchange or during school breaks and are not allowed during major holidays.  (Club officer can handle this.)
Talk with your host club counselor, host parents, or other trusted adult if you encounter any form of abuse or harassment. (The first person to know about an alleged incident of abuse or harassment immediately contacts the Club officer who contacts the Country officer who contacts the Chair.  The Chair confers with the Youth Protection Officer and respective District Governor to make a plan.  Club officer calls the local police if sexual abuse or harassment is alleged.  Chair calls RI within 72 hours to report any alleged sexual abuse or harassment.)

14. INSERT
Insert page -10- cover letter.

Insert pages -11-15 - instructions


YOUTH  EXCHANGE  SUPPLIES  ORDER  FORM
REQUESTED BY:

  NAME            

 _____________________________________________

  ROTARY CLUB OF   
_____________________________________________

  ADDRESS          

_____________________________________________

                   


_____________________________________________

  TELEPHONE        

_____________________  FAX  ___________________

  E-MAIL


_____________________________________________
The following items are available from the Youth Exchange Office.  Please indicate quantities when ordering:


____
Youth Exchange Outbound Application Packet 


____
Rotary Youth Exchange Post Cards


____
Rotary Youth Exchange Poster


____
District 5950-5960 Promotional Brochure


____
Rotary Youth Exchange Business Cards

____
Guidelines for Host Families Brochure


____
Youth Volunteer Affidavit (Form A) and Waiver/Consent/Release (Form D) 



with pre-addressed envelope (replaces Authorization for Background Check forms)

____
Host Family Application (Form B)

____
Host Family In-Home Interview forms (Form C)

____
Youth Exchange Program Host Parent Handbook (yellow)
Send request to:




Youth Exchange Office




11251 Red Fox Drive




Maple Grove, MN 55369




Phone: 763-553-1604  Fax: 763-550-0619




E-mail: diane.confer@comcast.net

Additional items are available from R.I. Headquarters:

Rotary International, 1560 Sherman Avenue, Evanston, IL 60201

Phone: 847-866-4600  Fax: 847-866-3276.  Visit the website at www.rotary.org.
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OUTBOUND PROGRAM
STATEMENT OF CONDUCT FOR WORKING WITH YOUTH

Rotary International is committed to creating and maintaining the safest possible environment for all participants in Rotary activities.  It is the duty of all Rotarians, Rotarians’ spouses, partners, and other volunteers to safeguard to the best of their ability the welfare of and to prevent the physical, sexual, or emotional abuse of children and young people with whom they come into contact.

Adopted by the RI Board of Directors, November 2002

Adopted by Multi-District 5950-5960 Rotary Youth Foundation, January 2006

Adopted by District 5950 District Assembly, April 2006

Adopted by District 5960 Assembly, April 2006
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OUTBOUND PROGRAM 2010-2011
TIMETABLE AND PROCEDURES
MARCH  -  Rotary clubs schedule promotion programs in high schools and the community.

APRIL – OCTOBER - Youth Exchange promotion is conducted in schools, youth groups, newspapers, direct mail, etc.  Contact the Rotex president to schedule a speaker for your Rotary club or high school (see Committee stationery, in this manual).

SEPTEMBER - OCTOBER - Outbound candidates submit completed applications to club.

NOVEMBER 1-8 - Local Rotary club interviews outbound candidates.  

NOVEMBER 9 - Submit the applications of all qualified candidates to the District Youth Exchange Office.

Submit the Inbound Student Request/Participation Form and the Club Certificate of Intent for Hosting an Inbound Student if you have not already done so.  These forms are located in the front (left) pocket of this manual.

NOVEMBER 12-16 - District appointments are made for final interviews with outbound candidates.

SATURDAY, DECEMBER 4 - District interviews are held.  Final selection will be determined at a subsequent meeting of the District Youth Exchange Committee (DYEC).  The DYEC has final approval of any and all youths selected for this program.

DECEMBER 22 - All applicants and their sponsor club exchange officers are notified by mail of the results of District interviews.  

· RULE:  A club may host a youth without sending a youth.  A club is required to host at least one inbound student when sponsoring one or more outbound students.

· The applicant may be, but is not required to be a son or daughter of a Rotarian.

2011 Outbound Orientations Sessions for Candidates Accepted into Program
Sessions  must be attended by outbound candidate and parents - Roseville Area Middle School.
· Saturday, January 22, 2011
 - First orientation session – 8:30 AM-2:30 PM
· Saturday, February 26, 2011
- Second orientation session – 8:30 AM-3:30 PM
· Saturday, April 2, 2011
- Third orientation session – 8:30 AM-2:30 PM

Welcome Home Celebration! - for all returning outbound students and their parents, Rotex, and Youth Exchange Committee.   Time and location to be announced.  Dates are:
AUGUST 7, 2010 – for all returning 2009-2010 outbound students and their parents. AUGUST 6, 2011 - for all returning 2010-2011 outbound students and their parents.
AUGUST 4, 2012 - for all returning 2011-2012 outbound students and their parents.
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TIPS FOR THE CLUB EXCHANGE OFFICER


STEPS TO FOLLOW WITH AN OUTBOUND STUDENT CANDIDATE
1.
Give the student a complete application packet.  Forms may also be downloaded from the website: www.rotaryexchangemn.com.  Completed forms should be returned to your club’s Youth Exchange Committee by October 31. 
2.
Interview the students with a team of Rotarians from your club, or a neighboring Rotary club.  Meet the parents, also.  Use of the Preliminary Outbound Student Application (in this manual) is optional.  Interview all candidates by November 9.
3.
Submit the applications of all qualified candidates to the Youth Exchange Office by November 9.  District interviews will be held Saturday, December 4, 2010.

WHEN SUBMITTING APPLICATIONS FOR DISTRICT INTERVIEWS:
  a)
Send one (1) original and four (4) GOOD, CLEAR copies.  Keep a copy for  your records.  Please stress the importance of neatness and accurate spelling to the applicant.  The application should convey a favorable first impression.  All signatures must be original, and in BLUE INK, on all sets.
  b)
Verify that one head-and-shoulders photo, and a set of original photos or clear color copies, is affixed to each application.  
  c)
PLEASE BE SURE TO COMPLETE THE SPONSORING ROTARY CLUB ENDORSEMENT OF THE APPLICATION.  The Club President and the Club Youth Exchange Officer or Club Secretary must sign. 
  d) 
PLEASE INFORM APPLICANTS OF THE DECEMBER 5, 2009 INTERVIEW DAY.
  e)
Verify that a grade transcript, Medical History and Examination form, Dental Health and Examination form, and the Secondary School Report and Reference have been submitted to the Youth Exchange Office or included with the application.
  f)
The original and 3 clear copies of the application are to be sent to the Youth Exchange Office.  One additional copy is to be provided to the sponsoring Rotary club; and one copy should be kept by the student.
  g)
Please inform applicants of the orientation dates (see Outbound Program Timetable in this manual).  Attendance is mandatory for all candidates and both parents.  If the candidate or parent has a conflict with this schedule, he or she must notify the Youth Exchange Office in writing, prior to the interview.
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SAMPLE NEWS RELEASES FOR SEEKING
OUTBOUND YOUTH EXCHANGE CANDIDATES
SAMPLE NEWS RELEASE #1
Are you intrigued by the idea of spending one year residing in another country?  Are you fascinated by the prospect of living with another family, and learning about a new culture?  Do you enjoy meeting new friends with diverse backgrounds, sampling unique dishes, and experiencing adventures and numerous opportunities for growth?


If so, you may be interested in the Rotary International Youth Exchange Program.  Rotary is an organization of business and professional women and men united worldwide, who provide humanitarian service, encourage high ethical standards in all vocations, and help build goodwill and peace in the world.  There are more than 33,790 Rotary clubs in 207 countries and geographic areas, with approximately 1.2 million members.


Candidates for Rotary Youth Exchange must be between the ages of 15-19 at the time departure (summer, year 20--), and be a freshman, sophomore, junior, or senior in high school at the time of application.  Students can NOT have turned 19 prior to the time of exchange.  Note: Some countries have age restrictions and may not accept older students.  Older students (18 and older) will have limited country choices. 

Student must demonstrate scholastic competence, and be involved in extra curricular activities.


If you would like more information, contact:  (Rotarian) (Contact information) (Rotary club name).  Applications are due (date).
SAMPLE NEWS RELEASE #2
________ Rotary Club to Host Youth Exchange Informational Meetings

Each year the Rotary Club of ________ sends students to foreign countries for the life changing experience of spending a year attending high school and living with families in another culture.  They also host students coming to our community – most recently from ____________.  Rotary sponsors the most US students going abroad of all exchange programs and is the most affordable due to the tremendous support of Rotarians around the world. 
An informational meeting is planned for students and parents to learn more about this wonderful opportunity to become a Rotary Exchange Student for next year!  It will be held (date, time, location).  Representatives from the ______ Rotary Club will be there to answer questions.

Applications are due ________ for students leaving for their exchange year in July or August of 20_ _.  Questions?  Contact Rotary Club Youth Exchange Officer ________________________________ or learn more at www.rotaryexchangemn.com  
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OUTBOUND YOUTH EXCHANGE PROGRAM COSTS


COST TO SPONSOR CLUB:



Orientation fee per outbound student
$150*


(*Cost to sponsor clubs for sending an outbound is $150 per student for one or two outbounds;



 free after that.)


Total cost to club per outbound student:
$150

COST TO STUDENT:



Participation fee
$5,200



Includes:





Round trip transportation





Orientation sessions





Rotary blazer; Rotary emblem





Basic Insurance





Pins for exchanging





Business/calling cards





Study materials





Name badge




Not included in the participation fee are costs of passport, visa, visits to consulate, residency permit, language instruction, inoculations, gifts, local travel, personal items.  (Note:  the fee is subject to change if there is a significant change in airfare.)


FINANCIAL ASSISTANCE

A program has been established by the Rotary Youth Exchange Committee to help pay part of the Youth Exchange Program fee for those students who demonstrate financial need.  It is recommended that your club establish an escrow account to assist in meeting the financial needs of your outbound student(s).
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Rotary Youth Exchange Program
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Districts 5950/5960 Rotary Youth Foundation ~ MINNESOTA - WISCONSIN, USA
Cost of Participation 2010-2011 Rotary year (for 2011-2012 exchange year)
TO:

Youth Exchange Applicants/Parents, Club Youth Exchange Officers

FROM:

Lynn Keillor, Chair, Rotary Youth Exchange Program

SUBJECT:
Student’s cost of participation in Rotary Youth Exchange Program

COST OF PARTICIPATION in the outbound Rotary Youth Exchange Program for the 2011-2012 exchange year is $5,200. Includes: 


Airfare - round trip, open ended ticket to host country
Rotary blazer /Youth Exchange emblem

Basic overseas health/accident/death insurance

Orientation materials

Orientation sessions 




Business cards, trading pins, name badge

Not included in the participation fee are costs of passport, visa or residency permit and related costs, language instruction, inoculations, gifts, local travel, personal items.

PAYMENT SCHEDULE - Payment is due in increments as follows:

( January 22, 2011     $1,700                ( February 26, 2011     $1,700                ( April 2, 2011     $1,800

The fee may be subject to change if there is a significant change in airfare.

Should the student discontinue participation in the program, the unused portion of the fee will be refunded, less a service charge, dependent on time of withdrawal:


On or before January 22, 2011



Full refund


Between January 23 and February 26, 2011


Refund less $50


Between February 27 and April 2, 2011


Refund less $300


On or after April 3, 2011




Refund less $450

REFUND SCHEDULE - Refund will be issued when the following requirements have been met by the candidate: 

· Issue a written statement, declaring that you are withdrawing from the Rotary Youth Exchange Program.  Send a copy to:    
· Your Sponsor Club Youth Exchange Officer

· Your Country Officer

· The Youth Exchange Office – 11251 Red Fox Dr., Maple Grove, MN 55369

· Travel One (Attn: Linda Hindal, Riverview Office Tower, #1250, 8009 34th Ave. So., Mpls., MN 55425)

· If you have been provided with the Youth Exchange Blazer and Youth Exchange Trading Pins, they must be returned to the Youth Exchange Office in new condition.

FINANCIAL ASSISTANCE may be available to the student, based on need.  Determination of availability and amount of assistance will be determined by the sponsoring Rotary club and the Youth Exchange Finance Committee. While in the exchange country, students will receive a monthly allowance from the host Rotary club for miscellaneous spending.  

NOTE:  If your airline ticket has been purchased: Any agent fees sustained will be deducted from your refund.  If it is non-refundable, the ticket amount and any associated agent fees will be deducted from your refund. Your refund will be sent to you when the airline has credited our account with Travel One.  This takes approximately 4-6 weeks.

Should it be deemed by the Youth Exchange Committee that the student is not a good fit for the program, the student’s payment will be fully refunded, minus any incurred airline fees/costs, when the above requirements have been met.

Lynn Keillor, Chair




Diane M. Confer, Exec. Secretary

3801 North Upton Ave., Minneapolis, MN 55412
11251 Red Fox Dr., Maple Grove, MN 55369

H: 612-287-0869




B: 763-553-1604           F: 763-550-0619

E: keill003@tc.umn.edu



E: diane.confer@comcast.net
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PRELIMINARY OUTBOUND STUDENT APPLICATION
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http://www.rotary.org/RIdocuments/en_pdf/746ap_f.pdf

SAMPLE INTERVIEW QUESTIONS   -26-

http://www.rotary.org/RIdocuments/en_pdf/746ap_g.pdf 
INBOUND
PROGRAM
STATEMENT OF CONDUCT FOR WORKING WITH YOUTH

Rotary International is committed to creating and maintaining the safest possible environment for all participants in Rotary activities.  It is the duty of all Rotarians, Rotarians’ spouses, partners, and other volunteers to safeguard to the best of their ability the welfare of and to prevent the physical, sexual, or emotional abuse of children and young people with whom they come into contact.

Adopted by the RI Board of Directors, November 2002

Adopted by Multi-District 5950-5960 Rotary Youth Foundation, January 2006

Adopted by District 5950 District Assembly, April 2006

Adopted by District 5960 Assembly, April 2006
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INBOUND PROGRAM EVENTS 2010-2011 (TENTATIVE DATES)
September 11, 2010

Inbound Student, Host Family, Club Officer Orientation (1/2 day)
October 30-31, 2010
Halloween Weekend for inbound students.

(Sat., Sun.)


Hosted by the Rotary Club of St. Croix Falls/Taylors Falls
November 6, 2010

District 5960 Foundation Event





Prom Center ~ Oakdale, Minnesota




5960 Inbound Students host Silent Auction




No Foundation Event involving 5950 Inbound Students.

December 4-5, 2010

Country Fair ~ Inbound students promote the Youth 





Exchange Program at Outbound Interview Session.  Students 





are to wear national costume of Rotary blazer, and be prepared 





to promote their home country.  Overnight for inbounds ~




Christmas Weekend hosted by Rotary Club of Roseville.

January or February

Inbound Orientation Session (1/2 day) for all January arrivals

2011



and all of their host parents and host club exchange officers.  





Exact date, time and location to be determined.

February 26, 2011

Inbound students assist with Outbound Orientation session at 




Roseville Area Middle School; preliminary preparation for District 



Conferences. (No overnight.)
April 15-17, 2011

District 5950 Conference – Radisson Arrowwood, Alexandria, MN




All District 5950 inbounds participate




Attendance of students hosted in District 5950 is required.




(Exact date/time of inbounds’ participation to be determined)
April 15-16, 2011

District 5960 Conference – Prom Center, Oakdale, MN




All District 5950 inbounds participate





Attendance of students hosted in District 5950 is required.





(Exact date/time of inbounds’ participation to be determined)

June 18-19, 2011

A Valleyfair Adventure and overnight for inbound students.  





Hosted by the Rotary Club of Shakopee
June 27-July 13, 2011
Summer Eastern States Rotary Trip for inbound students.

(Monday-Wednesday)
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INBOUND STUDENT COSTS TO HOST CLUB
The host club’s share of costs for each inbound student’s Youth Exchange Program activities is $360.  This includes the student’s participation in the Inbound Orientation, Halloween Weekend, Country Fair/”Brazilian Adventure” in Northfield (overnight) District Conference, Valleyfair Adventure and Overnight, and cost of conducting required host family background checks.



Total cost billed by district:
$360


An invoice will be sent after the student’s arrival.



Additional costs to club for each inbound student:



Monthly allowance ($80.00/month)
$960




School lunch
$60/month estimate



The Rotary club should budget for all host family



members to attend the Youth Exchange banquet




at the District Conference.

           $30-$50 per person estimate
Other possible costs for Inbound Students, at host club discretion:

Christmas gift

Birthday gift


Graduation gift


Prom expense and/or assistance (e.g. borrow formalwear, etc.)



Yearbook pictures


Yearbook purchase


School athletic jacket

Eastern Trip expense assistance

Gift at departure
MONTHLY FINANCIAL SUPPORT
The host club is to provide each of its inbound students their school lunch, plus $80.00 per month for spending money.  Your club is encouraged to give your inbound student special gifts for birthday, holiday, graduation, and departure.
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ASSIGNMENTS OF INBOUND EXCHANGE STUDENTS TO HOST CLUBS

The district committee desires input from each club regarding exchange students they prefer to host.  We hope to be able to accommodate your first, second, third or fourth choice.

Kindly return the Inbound Student Request/Participation Form to the Youth Exchange Office by November 9.  This form is located in the left pocket of this manual.
HIGH SCHOOL REGISTRATION OF INBOUND EXCHANGE STUDENTS

1.
Prior to the inbound student’s arrival, the host club exchange officer must complete Sections D, E, F and G of the student’s Guarantee Form.  This form will be sent to the club exchange officer by the District 5950/5960 Country Exchange Officer.  Upon completion, the Guarantee Form is to be returned to the Country Exchange Officer.

2.
To comply with state regulations, the local high school must be contacted prior to the exchange student’s arrival.  Provide the school with a complete application, including an English translation of the grade transcript.  This provides an opportunity for the school to prepare for the student, and lays the groundwork for a smooth adjustment for all concerned. 

3.
Many communities have more than one high school.  When placing a student, be sure that all host families are within the boundaries of the same high school.  The student is to attend the same high school throughout his/her stay.  Only under very special conditions is there to be a change in schools, and that must be approved by the district committee.

4.
The Districts 5950 & 5960 Rotary Youth Exchange Program is in accordance with the standards of CSIET (Council on Standards for International Educational Travel). As such, the inbound students are eligible to participate in school extra-curricular activities, at the discretion of the school and/or the State High School Athletic Association.

5.
No more than 5 exchange students may be enrolled at the same time in one school, unless the school has requested, in writing, the placement of more than 5 students.
CONTACTING YOUR INBOUND STUDENT   

Send copies of communications to the Youth Exchange Office 

(diane.confer@comcast.net /or fax 763-550-0619/or mail.)
Prior to the student’s departure from his/her home country, obtain from the student a written travel itinerary.  Send a copy to the Youth Exchange Office.
Sponsors must provide their inbound students, prior to their departure from their home country, with the following information:  
(1)  A summary of all operating procedures, rules, and regulations governing student participation in the exchange.

(2)  A detailed profile of the host family in which the exchange student is placed.  The profile must state whether the host family is a permanent placement or a temporary arrival family.

(3)  A detailed profile of the school and community in which the exchange student is placed. Provide website addresses of community and local school.
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(4)  Prior to, or immediately upon arrival, the student must be provided with an identification card which lists the US host family placement address and phone number; a phone number which affords immediate contact with both the program sponsor (host club), the program sponsor’s organizational representative (Country Officer on the District 5950-5960 Youth Exchange Committee), and the high school and school counselor and their phone numbers.  
INBOUND ORIENTATION

We provide mandatory orientation and training for inbound students, their host families, the Club Youth Exchange Committee, and the Inbound Student Counselor.  
ADDRESS CHANGES

To be in compliance with the U.S. Department of State, each time an inbound student changes host homes it is imperative that the Youth Exchange Office be informed immediately.  The Youth Exchange Office has a 10-day time limit to inform the State Department that the student has moved.
Send to:


Youth Exchange Office

Fax: 
     763-550-0619

11251 Red Fox Drive

E-mail:     diane.confer@comcast.net

Maple Grove, MN 55369


DRIVER TRAINING
In compliance with the Rotary International Program Rules and Conditions of Exchange, inbound students may not take the Driver Education course offered in their high schools or through a driver’s school.
EMPLOYMENT

US Department of State states, “Students may not be employed on either a full or part-time basis but may accept sporadic or intermittent employment such as babysitting or yard work.”

TAX  INFORMATION  FOR HOST FAMILIES

QUESTION:
How much may a host family deduct from their taxes for hosting an exchange youth, and under what circumstances?  (federal and state)

ANSWER:
$50 for each month that the family hosts the exchange youth and the youth is a full-time student.  Hosting for 15 days or more in a month is considered as hosting for a full month.  Families may deduct $50 for each summer month when there is no school provided that they hosted the exchange youth during at least one school month.  Families that host exchange youths only during the summer months when there is no school may not claim the $50 deduction for such hosting.  There should be a written agreement between the host family and the host Rotary club for the hosting of the exchange youth.
SOURCE:
IRS Publication 526 and IRS Income Tax Regulations 1.170A-2.
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ROTARY  SPONSORED  TRIP: Summer Eastern States Trip-June 27-July 13, 2011
A summer tour via bus is planned for inbound students.  The trip includes a number of stays en route to New York, Washington, D.C., and Disney World.  The students will visit our nation’s capitol and the White House on July 4th.  A flyer will be mailed to students and exchange officers by November, 2010.  Please encourage the inbound students to make their reservations early to ensure accommodations.

The cost of the tour in 2010 was $2,795.  There will be an increase in 2011.  The student should also have a minimum of $400 for food and miscellaneous expenses.  This cost is to be paid by the inbound student, though your Rotary club may choose to assist financially.  
TRAVEL WITH HOST FAMILIES AND ROTARY FAMILIES
Travel with host families and Rotary families is permitted.  However, telephone numbers and an itinerary must be provided to the host Rotary club representative in case of emergency, and to the Country Exchange Officer on the District 5950/5960 Youth Exchange Committee. Prior to any travel outside the United States, the student must also receive permission from the Department of State Responsible Officer on the District Youth Exchange Committee.
TRAVEL TO ANOTHER COUNTRY 

Travel that includes leaving the United States requires special permission from the District Responsible Officer for the Department of State.  This permission requires the Responsible Officer’s signature in the TRAVEL VALIDATION section of the student’s CERTIFICATE OF ELGIBILITY, form DS-2019.  The original DS-2019 should be presented to the Responsible Office for his signature at least two weeks prior to the beginning of travel.  Mail or hand deliver to Allen L. Gerdin, Responsible Officer, 

5925 Forestview Lane N., Plymouth, MN 55442 (763-533-4584) algerdin@att.net
RULES FOR UNACCOMPANIED TRAVEL
 1.
The student must demonstrate that he/she is reliable, trustworthy and doing well in school before any consideration will be given to independent travel arrangements.  Students are required to attend school, so travel is to be limited to school vacations, unless dispensation has been sought and granted by the Youth Exchange Chair.

 2.
Travel may be granted to visit adult relatives only. 

 3.
The completed  Unaccompanied Travel Permission Form must be submitted by the host Rotary Club Exchange Officer to:



Youth Exchange Office



11251 Red Fox Drive

Fax: 763-550-0619


Maple Grove, MN 55369

E-mail: diane.confer@comcast.net

Permission will be granted only if all required signatures are obtained:




(  Natural parents

(  District Country Exchange Officer



(  Host parents

(  District Youth Exchange Chair



(  Host Rotary club representative

 4.
Travel must be by the most direct route possible.

 5.
Student must be met at the terminal in the city to which he/she is traveling.

 6.
Student must abide by Rotary Districts 5950/5960 Youth Exchange rules at all times.
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UNACCOMPANIED TRAVEL  PERMISSION FORM
1)
CLUB EXCHANGE OFFICER MUST COMPLETE THIS FORM AND OBTAIN ALL SIGNATURES before mailing the request.
2)
Return all completed, signed form(s) to: Youth Exchange Office, 11251 Red Fox Drive, Maple Grove, MN 55369, at least 2 weeks before anticipated departure.  
3)
Permission to travel is granted when all signatures have been obtained.  Final authority rests with the District Youth Exchange Chair.

4)
If permission to travel is denied and a non-refundable travel ticket was purchased, the purchaser will sustain the financial loss.

5)
All signatures do not have to be on one sheet.  To expedite the process, duplicate this form and mail copies to all persons whose signatures are required.  A signed letter from student’s natural parents may be substituted for their signature on this form.

Student’s name:___________________________  Phone #:________________________

Host family name:__________________________________________________________

Host family address:________________________________________________________

Host Rotary Club:___________________________________________________________

Person(s) to be visited: ______________________________________________________

Relationship to student: _____________________________________________________

  Complete address: ________________________________________________________

  Phone # day: ____________________________  eve: ____________________________

Purpose of visit____________________________________________________________

Indicate complete itinerary,  including any additional travel planned after arrival.  Use additional sheet if necessary.  _________________________________________________

Flight information - indicate plane changes, if any, and city:

	PRIVATE 
Departure: City
	Date
	Time
	Airline
	Flight #
	Arrive at
	Time

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Return:
	
	
	
	
	
	

	
	
	
	
	
	
	


The undersigned hereby grant permission for unaccompanied travel:

_________________________________  __________________________________

Natural parent(s)

_________________________________  __________________________________

Host Parent                          


Host Club Exchange Officer

_________________________________  _________________________________

5950/5960 Country Exchange Officer   

District 5950/5960 Y.E. Chair

Submit form(s) to Youth Exchange Office ONLY after all signatures have been obtained.  
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TO:

Club Youth Exchange Officers

FROM:
Rotex

SUBJECT:
Our Rotary Youth Exchange Program

The start of the new Rotary year is just around the corner.  Good-byes will soon be made to students who have spent the last 9 months in Districts 5950 and 5960.  Preparations are being made for those who will spend next year in our communities.  Your ROTEX Organization of former Rotary exchange students would like to offer a few ideas to help make the most of the upcoming year for your club and your inbound student.

  1.
Invite your student to your weekly meetings.  Provide transportation if necessary.

  2.
Involve the student in your club activities.  Perhaps he or she  would like to speak to your club, give a slide show about his/her home country, or write a column in your weekly bulletin!  Welcome him/her to your club holiday parties!

  3.
Have a weekly sign-up sheet for Rotarians to take the student out for an afternoon or weekend.  These outings need not be extravagant --- just simple, thoughtful gestures.  (Some suggested activities follow.)

  4.
Encourage Rotarians to call your student, even if it’s just to say “hello”.  A phone call can be a real day brightener for someone far from home.

  5.
Give your student the telephone number of one or more Rotarians to contact should any problem or emergency arise, or if he/she has questions.  Also, ROTEX members and the District Youth Exchange Committee are always available for assistance.

Each inbound student has a unique year of learning and experiences ahead.  The host Rotary club is the key element of this exchange, offering members an opportunity to reap the rewards of becoming involved.

In addition to hosting students, we are sending our own students abroad to experience a new culture.  In a few months, it will be time to select and orient another group for their exchange year.  Now is the time to encourage qualified students to apply.

Members of ROTEX are willing to help spread the word about Rotary Youth Exchange.  We will be happy to help set up a program in your local high school(s) to answer questions and promote Rotary Youth Exchange.

Best wishes for a successful experience!
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SUGGESTED ACTIVITIES
FOR ROTARIAN FAMILIES & EXCHANGE STUDENTS

Minnesota Wild Hockey

Vikings or Packers Football

Timberwolves or Bucks

Minnesota Lynx

Minnesota Twins
Milwaukee Brewers

St. Paul Saints

Gopher Sports

Fishing

Ice Fishing

Boating

Water Skiing

Snow Skiing

Ice Skating

Visit a Farm

Guthrie Theater

Children’s Theater

Canterbury Downs

Valleyfair

Fort Snelling

Minnesota Orchestra

St. Paul Chamber Orchestra

Renaissance Festival

Business Tours

University of Minnesota

Vocational School

Cabin

Supper with your family

  (club members sign up)

Science Museum

Apple River

Pro Wrestling

Tractor Pull

Lake Harriet Trolley Car

Tour the Lakes

Lake Minnetonka
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State Capitol

Iron Mines Museum – Chisholm
State Legislature

City Hall

Minnesota Historical Museum

Winter Carnival Activities

Holidazzle Parade

Aquatennial Activities

Boat Show

Auto Show

Home Show

Como Park

Macy’s Christmas Show

Macy’s Spring Flower Show

State Fair

Golf

Tennis

Health Club

YMCA/YWCA

Mayo Clinic Visit

Antique Car Run

Walker Art Center

Old Log Theater

Biking

Taste of Minnesota

Riverfest

Bowling

Rodeo

Tour TV Station

Omni Theater

Minnesota Zoo

Mall of America

Trips

  (Duluth, Rochester, 

   North Shore, etc.)

American Swedish Institute

Wisconsin Dells
HOW  TO  FIND  HOST  FAMILIES
A.  CANDIDATE/PARENTS:
1. Contact families that may be interested in hosting a student for 3 to 4 months.

2. Speak to families personally.  To those who show interest, provide a Host Family Application and Youth Exchange Volunteer Affidavit form.  Upon receipt of these forms, conduct an in-home interview with all potential host family members present (see forms in back pocket of this manual).
3. All potential host family members age 18 and over must complete the Waiver/

      Consent/Release form and return it to the Youth Exchange Office.

4. The host family status may be confirmed upon received of the background check results.
5. Sources for locating potential host families include:
High school counselor, language teachers
High school international clubs - advisors

Classmates’ parents



Candidate’s parents’ friends – socially and/or workplace

Organizations within your place of worship



Clubs and organizations that you and/or family members belong to (e.g. social clubs, health clubs, etc.)



Your neighbors



Your own family, or other relatives who live in the school district
B.  SPONSORING ROTARY CLUB:
1. Make multiple copies of the inbound student application.   Keep them readily

     available for distribution to potential host families. 


2.  Contact past host families to offer names of potential host families.


3.  Contact past outbound students and their families.
4.  Present a program for your Rotary club members and spouses, communicating 

     the benefits of hosting.

CHARACTERISTICS TO LOOK FOR IN HOST FAMILIES

· Families should be active, have a positive attitude, and be outgoing, sociable, and interested in others.
· All families must live within the same school district, as the exchange student will attend only one school throughout the school year.

· Ideally, select 3 host families per inbound student.

· A family may not host two exchange students simultaneously.

WHO IS NOT PERMITTED TO HOST?

Club Youth Exchange Counselors are not allowed to host an inbound student during their term of office.  If they should desire to host, another person in the Rotary club must be appointed to assume the duties which pertain to the inbound student. It is strongly recommended that relatives of the student not be permitted to be the first host family.
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PROMOTING THE BENEFITS OF HOSTING AN EXCHANGE STUDENT
When you are promoting the Youth Exchange program, focus on the benefits to the host family, not just the obligations:
· Family will learn about a new culture.

· Learning words and phrases of a new language.
· Develop lasting friendships.

· Visiting or experiencing local sights/events with your exchange student that otherwise might have been postponed or overlooked.

· May provide incentive/encouragement to children in the host family to learn a new language.

· The family will have the support and appreciation of the host Rotary club and district.

POST-EXCHANGE EVALUATION FORMS
The US Department of State requires that post-exchange evaluation forms be given to students and host families.  These forms may be downloaded from the RI website:  

Post Long-Term Youth Exchange Program Evaluation – Student

http://www.rotary.org/RIdocuments/en_pdf/746ap_n.pdf  


Post Long-Term Youth Exchange Program Evaluation – Host Family

http://www.rotary.org/RIdocuments/en_pdf/746ap_l.pdf

Please encourage your club's Youth Exchange Program participants to complete the forms and send them to:      
Youth Exchange Office
11251 Red Fox Drive
 Maple Grove, MN 55369-6328



diane.confer@comcast.net  



Fax: 763-550-0619
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Insert sample introduction communication to inbound (Mankato’s email.)
B. Outbound Student Committee





C. Inbound Student Committee





E. Host Family Support Committee





A. Club Youth Exchange Chair





D. Inbound Student Counselor











